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it .within a few days or weeks. Later, in 1917, when the
legend spread, Sir Horace was rightly inclined to believe
that the newspapers had found a mare's nest19
the kaiser's attitude toward delay
Baron Wangenheim, according to the story above, rep-
resents the Kaiser and the Council as deciding to delay
action for two weeks in order to give the bankers time to
sell their foreign securities. This is the opposite of the
truth. There is much contemporary evidence in the Kaut-
sky Documents that the Kaiser wished that, whatever
action Austria took against Serbia, she should not delay.
She should take it as quickly as possible, while the senti-
ment of Europe, shocked by the horrible crime at Sarajevo,
was still in sympathy with the Hapsburgs and indignant
at regicide Serbs. When he read that the German Ambas-
sador at Vienna, two days after Sarajevo, had "used every
opportunity to warn [Austria] calmly but very energetically
and earnestly against overhasty steps," the Kaiser made the
marginal note: "Now or never! Who authorized him to
do this? It is very stupid! It's none of his business, for
it is purely Austria's affair to consider what to do in this
matter, for it will be said afterwards, if things go wrong,
that Germany was not willing!! Tschirschky will please
drop this nonsense! Matters must be cleared up with the
Serbs, and that soon. That's all self-evident and the plain
truth."20 The Austrian Ambassador at Berlin similarly
reported that the Kaiser said to him that "he would be
sorry if we left unused the present moment which was so
favorable to us." 21 When Tschirschky reported on July 14
that Berchtold himself was at last convinced that the
"speediest action was desirable," the Kaiser underlined the
words twice; and when he heard that the ultimatum was
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